RSR Human Service Zone Board Meeting

RSR Human Service Zone Board met at 1:00 pm on Tuesday, July 22", 2025. This meeting was held at the Milnor
Fire Hall and by teleconference over TEAMS.

The Board members present were Connie Gilbert, Lyle Bopp, Mary Schradick, Jason Arth and Lynn Flieth. Present
via Teams were Julie Johnson, Becky DeVries, Brenda Wyckoff and Wayne Ulven. Board Members absent were
Kevin Bishop, Alisa Mitskog and Nathan Berseth. Others present were Stephanie Cameron, Administrative
Assistant.

The meeting was called to order at 1:02 pm by Lynn Flieth, Director. A motion was made to approve the agenda, all
in favor. Motion carried. The minutes from the previous meeting were read by Stephanie Cameron. A motion to
approve the minutes of June 24", 2025, meeting by Lyle Bopp; seconded by Mary Schradick. Allin favor. Motion
carried

Monthly Expenditures — Bills for July 2025 were reviewed. Mary Schradick made a motion, seconded by Wayne
Ulven, to approve the summary of bills. Motion carried.

Financial report — July 2025 revenue is 114% which includes the 2" half formula payment and was a bit larger due
to a recalculation made.; expenses are 67% which includes the overpayment of $723K. Connie Gilbert made a
motion, seconded by Jason Arth, to approve July financial reports. All in favor. Motion carried.

Items for Review - Discussion — Decision:
a. Personnel Updates:

e Director Flieth advised the Board we have two CHINS Specialists starting in August. We also will
now have 2 DCA positions, which are being posted right now. We have one candidate from the
Lisbon area that would like to start in September if the position is still open.

o Director Flieth’s performance review was discussed due to the DHHS comments being added.

b. Agency updates:

e Director Flieth discussed some office space issues in the Lisbon office. Two workers, one State
Employee and one RSR Supervisor, will now have a shared office. We will be sure the RSR
Supervisor does not plan to work in Lisbon on the days the State worker is in the office to minimize
the impact.

e Director Flieth shared with the Board that we have Eligibility and SNAP Reviews this week, which
include visitors from the State level in all 3 offices, and an IRS Agent on site Wednesday, July 23
through Monday, July 28™.

e Director Flieth shared an overview of the “One Big, Beautiful Bill” with the board and made a copy
available for them to read.

e Mary Schradick updated the Board on her term being over at the end of September and her
willingness to stay until a replacement is found. Several options have been brought to Director
Flieth’s attention, and she has begun reaching out to potential candidates.

c. Misc:
e Commissioner updates: There were no County updates to report this session.

Date of the next meeting: Tuesday, August 26, 2025. Meeting adjourned at 1:45pm.

Chair




